ARRA Consulting Services

On February 17, 2009, the U.S. Congress passed the American
Recovery and Reinvestment Act — ARRA 2009 Act, including a
HITECH section. The act includes over $29 billion devoted to
healthcare IT over the next several years.

VisionOnline’s Healthcare IT Solutions and Services empowers
you to learn about automation opportunities as they affect you
and what you need to consider next so that you may begin to
act now. From ARRA grant assessment to petition, to award, to
solution implementation, Vision-Online offers you an entire
HITECH life-cycle solution management process to maximize
the benefits of electronic medical records, workflow and
business process automation, practice system integration,
HIPAA EDI, and revenue cycle management.

EMR

The current state of electronic solutions for medical record
practices across the healthcare industry is still evolving and is
not yet available in a “one-size-fits-all” option. VisionOnline
expert healthcare consulting services will provide an optimal
path to the right EMR solution for your organization. From
project plan initiation and planning to procurement
management and implementation, we work together with your
team to formulate EMR detailed requirements and develop
vendor selection and implementation strategies. The optimal
EMR solution integrates with your existing hospital software
practice applications and services, not only as a sharable
repository of medical records, but as a source of actionable
data points to assist in excellent healthcare service delivery and
cost management.

HIPAA

HIPAA Compliance and Information Security consulting service
is one of our premier service offerings. Why not off load all or
a portion of your security management activities to a
VisionOnline HIPAA expert? We offer HIPAA security
compliance management and advisory services. One of our
consultants will serve as an advisor to your HIPAA steering
committee. We will help your IT staff share the workload and
improve productivity and cost effectiveness.
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In addition, we have a HIPAA VisionOnline web portal solution,
which is a collection of customizable tools to help you
automate your compliance workflow and business processes.

Workflow and Business Process Automation

VisionOnline’s expertise in healthcare workflow analysis and
expert adapting technology distinguishes us from our
competitors. The scope of these services includes clinical and
financial workflow analysis and automation, business process
management solutions, and business performance metrics and
performance improvement solutions. VisionOnline deploys
advanced data warehousing solutions to enable business
intelligence, decision support, and financial reporting solutions
throughout the enterprise.

Revenue Cycle Management

Who in your organization operates healthcare as a business? If
no one does, your revenue margins may be hurting. Vision-
Online solution provides you technology-driven, revenue
margin lifting services to create seamless business operations,
and a web-based web portal to get reimbursed correctly. The
portal will also file claim appeals and help you track short pays
electronically.

With healthcare providers and practices seeing their revenue
margins shrink, there is a keen need for outside business
expertise. VisionOnline Revenue Cycle Management Solutions
will analyze your current revenue cycle to determine issues
that may be hindering your cash flow and revenue growth,
customize and adapt our consulting services and priority
technology to meet your unique requirements, create
workflow processes to streamline your operation and reduce
your expenses, identify specific examples of missed revenue,
jointly develop performance metrics, and provide you with a
web-based dashboard to monitor key performance indicators
in real-time.
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